CRSWSC — May 28, 2026

REGULAR MEETING OF THE BOARD OF DIRECTORS

OF THE CAPITAL REGION SOUTHWEST WATER SERVICES COMMISSION

TO BE HELD THURSDAY, MAY 28, 2026

MARQUIS ROOM, BEST WESTERN PREMIER DENHAM INN & SUITES,

5207 - 50 AVENUE, LEDUC, AB T9E 6V3
DINNER: 5:00 P.M., MEETING: 5:30 P.M.

1. CALL TO ORDER
2. ADOPTION OF AGENDA

3. APPROVAL OF MINUTES
* A. Minutes of the March 19, 2026 Regular Meeting (pages 2 - 18)

4. PUBLIC COMMENTARY

5. REPORTS OF OFFICERS
* A. Manager’s Report (pages 19 - 24)
* B. Treasurer’'s Report (pages 25 - 31)

6. UNFINISHED BUSINESS
* A. Water Master Plan (pages 32 - 33)

7. NEW BUSINESS
8. CLOSED SESSION

9. NEXT MEETING

The next Regular Board meeting is scheduled for September 17, 2026, to be held at the

Leduc Golf Club.

10. ADJOURNMENT

* Items attached to agenda
**  Verbal agenda item
**  |tems to be circulated
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MINUTES OF THE CAPITAL REGION SOUTHWEST WATER SERVICES COMMISSION,
REGULAR MEETING, HELD ON THURSDAY, MARCH 19, 2026
DINNER AT 5:30 P.M., MEETING AT 6:00 P.M.,
LEDUC GOLF COURSE 5725 BLACK GOLD DR, LEDUC, AB T9E 8C4

1. CALL TO ORDER

Chair Krista Gardner called the meeting to order at 6:00 p.m.

PRESENT:

ALSO PRESENT:

WITH REGRETS:

Mayor Krista Gardner

Councillor Jaime McKeag-Reber
Mayor Lars Hansen

Councillor Jill Spinks (alt.)
Mayor Lisa Vanderkwaak
Councillor Anthony Kohlsmith
Deputy Mayor Ron These
Councillor Paul Patterson
Councillor Dal Virdi

Councillor Kelly-Lynn Lewis (alt.)
Councillor Doug Lyseng
Councillor Jordon Banack
Mayor Doug Peel

Councillor Susie Petrisor (alt.)

Councillor Lana Broker

Kristofer Johnson, G.M., Infrastructure
Roger Steele, Manager

Des Mryglod, Director, Eng., Utilities & Transit
Shawn Olson, Commission Manager

Rick Sereda, Operations Manager

Gerard Del Rosario, Commission Treasurer
Elie Tymchyshyn, Accountant

Melanie White, Project Manager

Katherine O’Dwyer, Administrative Assistant
Blair Martin, Manager, Infrastructure & Main.
Chris Parfitt, Project Manager

Councillor Laura Tillack

Councillor Bonnie Thomas

Councillor Mathew Starky

Mark D’aoust, Operations Technician
Chelsey lles, Manager, Capital Projects
Shannon Bremner, Recording Secretary

Town of Calmar
Town of Calmar

City of Leduc

City of Leduc

City of Beaumont
City of Beaumont
Village of Hay Lakes
Village of Hay Lakes
Leduc County
Leduc County
Camrose County
Camrose County
Town of Millet

Town of Millet

City of Camrose
City of Camrose
EIA

Leduc County
City of Leduc
City of Leduc
City of Leduc
City of Leduc
City of Leduc
City of Leduc
City of Leduc
Associated Engineering

City of Leduc
Leduc County
Town of Millet
City of Leduc
City of Leduc
City of Leduc
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ADOPTION OF AGENDA

Shawn Olson brought forward an emergent addition to the agenda, to be discussed in
Closed Session: Regional Water/Wastewater Assessment Initiative (RWWAI) Update.
(ATIA s.28 & 29)

Motion: It was Moved by Councillor Kelly-Lynn Lewis that the agenda for the March
19, 2026, Capital Region Southwest Water Services regular meeting be approved
as amended.

Motion Carried Unanimously

APPROVAL OF MINUTES

A. Minutes of the January 22, 2026 Regular Meeting

Motion: It was Moved by Councillor Paul Patterson that the meeting minutes of
the January 22, 2026 regular meeting of the Capital Region Southwest Water
Services Commission be approved as circulated.

Motion Carried Unanimously

PUBLIC COMMENTARY

There was no public commentary.

REPORTS OF OFFICERS

A. Manager’s Report

Nisku Booster Station

The Commission continues to own and operate the Booster Station, supplying
water to member municipalities while the Contractor continues to address
deficiencies. Most notably, an issue with cavitation in a pressure reducing valve
(PRV) needs to be resolved in order to achieve Total Performance. The two-year
warranty period will begin once all deficiencies are resolved and Total
Performance is achieved.

The project team is in negotiations with Maple Reinders on the claim from their
sub-contractor (Inline). The claim is for outstanding expenses related to the
directional drill of the project. Administration will provide an update once both
parties have agreed to next steps.
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Municipal Developments

Administration received 5 notifications of subdivision developments/extensions (3
from City of Beaumont, 2 from City of Leduc), 1 Neighborhood Structure Plan
(City of Beaumont), and 1 Notice of Bylaw Hearing (City of Beaumont).
Administration had no concerns with the documents provided and no comments
were provided back to the members.

Water Master Plan and Feasibility Study

Associated Engineering (AE) has completed the water modeling portion of the
Master Plan and has progressed to investigating future upgrades, complete with
cost estimates. The report is underway and a draft report is expected to be
presented at the May Board meeting. Prior to the draft report being completed,
Administration is seeking direction from the Board on the desired methodology
for future rate setting. That discussion will occur in closed session later in this
meeting.

Board Members attended the second session of the Strategic Update at the
January 22, 2026 Board meeting, led by consultant Strategic Steps. A draft of the
Board'’s strategic goals was presented for discussion and the resulting document
will be included in the draft Master Plan presented in May.

Water modeling is complete for the Camrose-Wetaskiwin Feasibility Study which
is being completed in conjunction with the Water Master Plan. Associated
Engineering is investigating potential alignments for a future water line to serve
the City of Camrose, County of Wetaskiwin and City of Wetaskiwin. Consultation
is being scheduled to discuss the options with EPCOR as well as the
municipalities involved. As part of the Feasibility Study, we will also be
investigating advocacy at the request of the City of Camrose. It is anticipated that
the draft of the Feasibility Study will be ready in June, with the opportunity to
complete a Water for Life application by the November deadline if desired.

City of Beaumont Line Extension to St. Vital Reservoir

Beaumont Administration submitted a timeline for the work taking place in order
to perform the necessary repairs on their Main Reservoir. The steps include:

1.  Electrical upgrades at the Main Reservoir pumphouse — complete

2.  Mechanical upgrades at St. Vital are underway — expected completion
Summer 2026

3. Feeder line construction from Main to St. Vital — construction in Summer /

Fall 2026

Pump and power upgrades at St. Vital — to follow item 3

Mechanical/structural upgrades at Main Reservoir — Fall 2027 to Winter

2028

ok
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Item 5 is when St. Vital would be acting as a standalone pumphouse for
Beaumont. EPCOR has indicated that they can supply enough flow for average
day demand at St. Vital for a short, temporary period but cannot achieve peak
day demand. For this reason, the upgrades at the Main Reservoir must take
place in off-peak season during the Fall and Winter.

Administration continues to work with Beaumont on these plans and to
communicate these plans with EPCOR as timelines change.

Beaumont Second Feed Line

Administration received a draft 5-Year forecast letter from Associated
Engineering regarding the future second feed line to the City of Beaumont
(attached). Historically, EPCOR has responded that they will increase pressure
at the Blackmud Booster Station to meet the increasing water demands at
Beaumont, thus delaying EPCOR'’s requirement to construct a second feed line
to their boundary. The current letter notifies EPCOR that CRSWSC water
modeling shows that by 2031, if pressure is increased to meet demands to
Beaumont, the flow velocity will exceed the allowable range in Commission

pipes.

The draft letter was shared with Beaumont administration, as per the request
from Beaumont’s Board Directors, for review and comments prior to sending it to
EPCOR. Administration received a response letter from Beaumont (attached)
emphasizing the importance to begin planning for the second feed line
immediately. Administration responded to Beaumont with some clarifications and
a request to meet to discuss any current planning gaps that may be beneficial to
address (letter attached). The 5-Year forecast letter will be sent to EPCOR later
in March for consideration in their upcoming annual water modeling. The
CRSWSC Administration intends to meet with EPCOR to further discuss the 5-
year forecast as it relates to the second feed line, once Beaumont and
Administration meet to identify any potential planning gaps.

Board Policy Updates

The Policy Review Sub-Committee met on February 23 to review two Board
policies that were due for review in 2026: (1) Procurement, and (2) Remuneration
and Expenses. The new Privacy and Access Management policy was also
reviewed, to be adopted to reflect changes in legislation in which the Access to
Information Act (ATIA) and Protection of Privacy Act (POPA) have replaced the
Freedom of Information and Protection of Privacy Act (FOIP). These three
policies and the proposed revisions will be discussed under New Business.
Administration would like to thank Mayor Lisa Vanderkwaak, Councillor Paul
Patterson and Councillor Mathew Starky for their participation in the Policy
Review Sub-Committee.
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Regional Water Customer Group (RWCG)

The next Regional Water Customer Group meeting is scheduled for May 7, 2026.

Regional Water/Wastewater Assessment Initiative (RWWAI)

An RWWAI Regional Commission Forum meeting will take place in Edmonton on
March 12, 2026. Chair Krista Gardner and Mayor Doug Peel attended, along with
Kyle van Steenoven on behalf of the CRSWSC Administration team. The
RWWAI is a grant-funded initiative conducting a province-wide review of
operational, financial, and governance models in regional water/wastewater
entities, identifying strengths, gaps, and opportunities for collaboration. A verbal
update on findings presented at the Forum was provided at the March 19, 2026
Board meeting in Closed Session.

Town of Millet Donation Request

The Town of Millet submitted a request to the CRSWSC for a door prize donation
for their upcoming Annual Staff and Council appreciation celebration. Requests
are currently handled on an exception basis and as such, the Commission
provided a previous promotional item and a $25 gift card. As the policy for
remuneration and expenses is currently up for review, it is suggested that the
Board consider adding a section with parameters for requests from member
municipalities for gifts or donations, or for participation in member’s corporate
functions (e.g. charity golf tournaments). This will be discussed later in the
meeting during the policy review.

ARROW Utilities New Sanitary Line

Administration continues to work with ARROW Utilities regarding their upcoming
construction project to install a new 900 mm diameter PVC sanitary pipe next to
the CRSWSC feed line to Beaumont. The CRSWSC water line is within the
ARROW Utilities right-of-way and thus a typical crossing/proximity agreement is
not possible.

The new sanitary line is expected to be installed 8-9 metres north of the water
line and is approximately 7 metres deep. An open cut excavation of this depth is
likely to come within 1-2 metres of the Commission water line. ARROW plans to
use locations on the south side of the water line as lay down areas which will
require several crossing points over the water line during construction.

Typical requirements for work around this water supply line include a
constructability report, vibration monitoring plan and full-time supervision of the
work within 10 metres of the water line. ARROW is hesitant to perform these
precautionary measures as it is their right-of-way, so additional costs for
monitoring may need to be borne by the Commission.
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Administration is working with ARROW Utilities on notification requirements so
that the Commission can adequately protect its assets during construction.

Planned Shutdown at Blackmud Booster Station

EPCOR notified the CRSWSC that they have scheduled maintenance work on
the Blackmud Booster Station tentatively for March 26, 2026. The Commission
will be unable to fill our reservoirs during this time and anticipate a 10-hour full
outage for the CRSWSC.

Administration met with EPCOR on February 11, 2026 to discuss the possibility
of maintaining partial flows during the maintenance work and it was agreed to
perform a test run of the system in mid-March. Both parties are optimistic that
partial flows can be maintained which will benefit the members with a smaller
reservoir. Flow to larger users, such as the City of Leduc, will be fully closed as
these systems are better able to tolerate the outage. This will also provide us
with a chance to see how our system would react in a real-world emergency
situation. The Commission operations team will communicate with Member’s
operations teams throughout.

Calmar Line Repair

Associated Engineering (AE) is working on the detailed design of a repair on the
Calmar feed line piping after a small leak was detected inside the reservoir
building in late 2025. The leak has been temporarily repaired with a pipe clamp;
however, Administration is working with AE to begin the RFQ process to hire a
contractor to perform the permanent repair in Spring 2026.

The pinhole leak is believed to be caused by cavitation in the line, and there are
concerns that the remaining section of pipe within the building and extending
down underground below the building may be in similar condition. For this
reason, the permanent repair will include replacement of a section of pipe outside
of the building and leading up into the building through the side wall. The new
pipe will be installed next to the existing line so the old line can remain
operational throughout most of the installation. This minimizes water outages and
reduces the chance of needing to use the emergency bypass option. Water
outages will be limited to the final connections. The CRSWSC operations team
will coordinate with the Calmar operations team throughout the construction.

The wall will have to go through asbestos abatement before the contractor can
drill the access hole. A high-level quote was received for $3,000 to complete the
work once the Commission has set a timeframe for the rest of the work.

Arc Flash Study and Emergency Planning

PACE Technologies was contracted to perform arc flash studies at both the
Telford and Highway 21 Booster Stations for a cost of $6,000. The studies were
completed on February 3, 2026 which included placement of the required
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signage. The electrical arc flash study and the installation of specific warning
signage are part of electrical safety standards and occupational health and safety
requirements. The standard is that the arc flash study is completed every 5 years
or when changes are made to the electrical system.

Related electrical protection includes lightning rods that have been procured and
are being installed at all Commission facilities with towers this Spring.

Telford Booster Station Pump Repairs

The Commission is currently awaiting parts to repair pump 101 which was taken
out of service to replace mechanical seals. Parts are expected to be 10+ weeks
out unless they can be manufactured locally. Administration is investigating
purchasing an additional pump and motor for the Telford Booster Station since
both pumps are the same size. This would provide redundancy and allow for a
working pump and motor to be available in the event of an emergency. Currently
at Highway 21 there are redundant motors stocked for all the pumps.

Commission Facility Locates

Commission operators completed 11 Utility Safety Partner locates as of March
2026, as compared to 22 as of March 2025.

Management and Operations Agreement

Chair Gardner issued a letter to the City of Leduc on February 10, 2026 advising
that the CRSWSC Board of Directors approved the extension of the existing
Management and Operations Agreement with the City of Leduc (attached). The
contract has been extended to December 31, 2027 as per motion number 12-26
at the January 22, 2026 Board meeting. Administration wishes to reiterate its
appreciation for the Board’s continued trust and support.

Professional Development Opportunities

A total of 11 primary Board members and 4 members of Administration plan to
attend the WEFTEC (Water Environment Federation) conference September 26
— 30, 2026 in New Orleans, Louisiana. A group hotel booking has been secured
at a significantly reduced rate to save on costs.

While not a CRSWSC expense, the City of Leduc funded multiple members of
Administration to attend the Alberta Water & Wastewater Operators Association
(AWWOA) Annual Operators Seminar. This adds additional value to the
Commission through enhanced training of the Management and Operations
team.

Professional development opportunities were attached to the agenda package.
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Motion: It was Moved by Councillor Jaime McKeag-Reber that the Capital
Region Southwest Water Services Commission Board of Directors receives as
information the Manager’s Report as presented by Shawn Olson, Commission
Manager.

Motion Carried Unanimously

. Treasurer’'s Report

2025 Financial Update

The financial reports have been prepared up to February 28, 2026. At this stage in
the fiscal year, approximately 17% of the annual budget would normally be
expended or earned. The Commission remains within expected parameters, with
total revenues at 16% and total expenditures at 15% of budget. Management
expenses are under budget at 6% of the budget spent, while Operating expenses
stand at 15% of the budget spent.

Water sales and purchases
e Water sales and purchases are marginally under budget by 15%.
e Aline loss of 3.60% has been recorded to date.

Revenue Variances
¢ Interest revenue is above budget at 101%, attributed to conservative
budgeting of interest.

Expenditure Variances

Management:

¢ Management contract expenditures align with budget expectations of 17%
spent.

e Audit fees currently reflect a temporary variance of -45% due to the reversal
of the 2025 audit fee accrual.

o Honorariums (12%) and mileage (15%) are slightly under budget. These
budgets were increased to account for annual policy reviews and directly
correlate to the number of Board members attending these reviews.

o A few line items such as debenture payments, legal fees, and other
professional fees, remain unutilized at this time as no related expenses have
been incurred or timing of those expenses has not yet occurred.

Operating:

e Operating contract is consistent with the budget at 17% spent.

¢ Seminars and Conference expenditures are currently at 0%. With the
anticipated attendance at WEFTEC, we expect to utilize the majority of this
budget.

e Power and Gas are slightly below budget at 12% and 14%, respectively.

e Engineering fees are under budget at 8% as focus remains on the close out
of the Booster Station.
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¢ Insurance premiums were paid in full at the beginning of the year and came
in slightly higher than expected. We will adjust the 2027 Budget in the Fall to
reflect this new base.

o Easement Leases are currently at 69% of budget, reflecting the full annual
member fee payment made in January.

o Materials and Supplies expenditures are at 40% due to the procurement of
AGM materials.

¢ Infrastructure Maintenance, Cathodic Protection and Computer & Comm.
Maintenance, Supplies, Licenses are below budget due to the timing of
scheduled work.

Capital Expenditures

Capital expenditure stands at 1 percent of the budget, due to timing of planned
capital initiatives.

2017.002 Air Release Manhole Rehab (26%)

2021.001 Nisku Booster Station & Beaumont Piping Upgrades (.05%)
2024.002 Scada Upgrade (0%)

2025.001 Water Master Plan & Strategic Plan (6%)

2025.002 Emergency Planning (0%)

2025.003 Camrose Feasibility Study (11%)

2026.001 Calmar Line Repair (5%)

2026.002 Arc Flash Study (0%)

2025 Audit

The Commission Auditors, MNP LLP, continue to conduct the 2025 year-end audit.
The final audited financial statements and accompanying findings will be presented
to the Board at the Annual General Meeting (AGM) on April 16, 2026.

2025 T4A’s

T4A's were uploaded to the CRA on February 25, 2026. If you have yet to receive

your T4A, please reach out to Administration to ensure we have your correct
information.
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Statement of Operations to February 28, 2026

Page 11 of 230



CRSWSC — March 19, 2026 - 11 -

Statement of Financial Position as at February 28, 2026
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2025 Capital Summary to February 28, 2026
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Motion: It was Moved by Mayor Lisa Vanderkwaak that the Capital Region
Southwest Water Services Commission Board of Directors receive the
Treasurer's Report as information as presented by Gerard Del Rosario,
Treasurer.

Motion Carried Unanimously

UNFINISHED BUSINESS

There was no unfinished business.

NEW BUSINESS

The Policy Review Sub-Committee met on February 23, 2026 to review two Board
policies that are due for review in 2026: (1) Procurement, and (2) Remuneration and
Expenses. A new Privacy and Access Management policy was also reviewed.
Participants of the Sub-Committee included Mayor Lisa Vanderkwaak, Councillor Paul
Patterson, Councillor Mathew Starky, Shawn Olson, Shannon Bremner, Gerard Del
Rosario and Melanie White.

A. Policy 3 —Procurement

The Policy Review Sub-Committee recommended that the following changes are
made to Policy 3 — Procurement:

1) Policy Objective — A minor clarification to add “with the intention to” ... provide
the best value for the Commission’s needs.

2) Definitions — Minor language changes to standardize the definition of the
Commission Managers Host Municipality, to be consistent with the Privacy and
Access Management policy.

3) Responsibilities and Authorities — The Committee recommended adding “on or
before” the review date specified and added clarification that policies must be
reviewed and approved at a maximum of every 5 years, as review typically
occurs between the 4 — 5 year period. This revision is recommended for all
policies that were reviewed.

The revised draft policy was attached for review, with track changes enabled for
easy reference of the proposed changes.

Motion: It was Moved by Councillor Paul Patterson that the Capital Region
Southwest Water Services Commission Board of Directors approve Policy 3 —
Procurement as amended and circulated

Motion Carried Unanimously
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B. Policy 4 — Remuneration and Expenses

The Policy Review Sub-Committee recommended that the following changes are
made to Policy 4 — Remuneration and Expenses:

1)
2)

3)

4)

5)

6)

7)

Policy Objective — A minor correction to improve readability.

Policy — Removal of the word “legitimate” due to redundancy.

Responsibilities and Authorities — The Committee recommended adding “on or
before” the review date specified and added clarification that policies must be
reviewed and approved at a maximum of every 5 years, as review typically
occurs between the 4 — 5 year period. This revision is recommended for all
policies that were reviewed.

Responsibilities and Authorities — Clarification added regarding reimbursement
of expenses. Detailed receipts must be provided itemizing expenses; a credit
card or debit slip on its own is not acceptable.

Honoraria —

e 1 a)ltis recommended to standardize honoraria to be based on 4 hours of
time at the Alberta Municipalities rate. Current practice is to compensate
Board members for 4 hours for Commission related activities, regardless
of the time worked on an individual day. Standardization assists with
Commission budgeting and simplifies the expense claim process.

e 1 c¢) The Commission now issues a T4A instead of a T4.

e 1d) Clarification was added that alternate Board members who may attend
Commission meetings are compensated for attendance, in addition to the
two primary appointed Board members.

Air Travel — The language in 5 b) and c¢) contradicted each other; 5 b) likely
should have been removed in the previous policy review. It is recommended to
remove 5 b) and add clarification that the Commission encourages reasonable
seat selection but will reimburse for seat upgrades due to mitigating
circumstances (e.g. medical circumstances).

Taxi — It is recommended to add ride share and micromobility, to encompass
new methods of travel such as Ubers and e-scooters.
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8) Meal Allowances — Rather than specify rates in the policy, it is recommended
to use the Canada Revenue Agency meal allowance rates as a guide.

9) Gratuities — All references to tipping and gratuities under other sections were
consolidated under the gratuities section for ease of reference. Tipping is
limited to 18%; however, automatic gratuities for large parties will be
reimbursed as per previous practice.

10) Hosting/Business Meals — Minor language corrections and an addition to refer
to the Canada Revenue Agency meal allowance rates as guidance for
expenses.

11) Member Municipality Relations — This is a new recommended addition to
provide parameters for requests from member municipalities for gifts or
donations, or for participation in member’'s corporate functions (e.g. member
events or member requests for donations).

The revised draft policy was attached for review, with track changes enabled for
easy reference of the proposed changes.

Motion: It was Moved by Councillor Jordon Banack that the Capital Region
Southwest Water Services Commission Board of Directors approve Policy 4 —
Remuneration and Expenses as amended and circulated.

Motion Carried Unanimously

. Policy 8 — Privacy and Access Management

The new proposed Privacy and Access Management policy was attached, to be
adopted to reflect changes in legislation in which the Access to Information Act
(ATIA) and Protection of Privacy Act (POPA) have replaced the Freedom of
Information and Protection of Privacy Act (FOIP).

Before adopting the Policy 8 — Privacy and Access Management, the Board needs
to repeal the existing FOIP Bylaw 8-99 that is still active, but is no longer applicable
since the Freedom of Information and Protection of Privacy Act (FOIP) was
repealed. Administration recommends adopting this policy to comply with ATIA and
POPA legislation rather than a Bylaw, as a Bylaw is not required and a policy is
easier to update as required.

Public bodies must have privacy management programs in place prior to June 1,
2026. Adoption of this policy is the first step towards compliance. Once adopted,
Commission Administration will develop a Personal Information Bank and a
Security Classification System to comply with legislation, which will be regularly
reviewed and updated as required. The City of Leduc will also provide the
necessary training to Commission Administration staff.
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Motion: It was Moved by Councillor Mayor Doug Peel that the Capital Region
Southwest Water Services Commission Board of Directors repeal FOIP Bylaw No.
8-99, which was adopted in November 1999 to comply with the Freedom of
Information and Protection of Privacy Act.

Motion: It was Moved by Mayor Lisa Vanderkwaak that the Capital Region
Southwest Water Services Commission Board of Directors approve Policy 8 —
Privacy and Access Management as circulated.

Motion Carried Unanimously

8. CLOSED SESSION

22-26

23-26

24-26

25-26

A.

Regional Water/Wastewater Assessment Initiative (RWWAI) Update (ATIA
s.28 & 29)

Chris Parfitt, Roger Steele, Des Mryglod, Kristofer Johnson and Lana Broker left
the meeting at 6:32 p.m. to allow for a private Board discussion.

Motion: It was Moved by Councillor Paul Patterson that the Capital Region
Southwest Water Services Commission Board of Directors move into Closed
Session at 6:32 p.m. to discuss the Regional Water/Wastewater Assessment
Initiative (RWWAI) Update. (ATIA s.28 & 29) & the Master Plan Rate Discussion.
(ATIA s.28 & 29)

Motion Carried Unanimously

Master Plan Rate Discussion (ATIA s.28 & 29)

Chris Parfitt returned to the meeting at 6:50 p.m.

Motion: It was Moved by Councillor Jill Spinks that the Capital Region Southwest
Water Services Commission Board of Directors return to Open Session at 7:17
p.m.

Motion Carried Unanimously

Motion: It was Moved by Mayor Lars Hansen that the Capital Region Southwest
Water Services Commission Board of Directors direct Administration to incorporate
rate methodology option 3 into the Water Master Plan Update.

Motion Carried Unanimously

Motion: It was Moved by Councillor Kelly-Lynn Lewis that the Capital Region
Southwest Water Services Commission Board of Directors direct Administration to
send the letter in response to the Regional Water/Wastewater Assessment
Initiative.

Motion Carried Unanimously
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9. NEXT MEETING

The Annual General Meeting is scheduled for April 16, 2026, to be held at the Leduc Golf
Club. Formal invitations were distributed for this event.

The next Regular Board meeting is scheduled for May 21, 2026, to be held at the Leduc
Golf Club.

10. ADJOURNMENT

26-26 Motion: It was Moved by Councillor Jaime McKeag-Reber to adjourn the

meeting at 7:18 p.m.
Motion Carried Unanimously

CHAIR

MANAGER
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5A Manager’s Report
CAPITAL REGION SOUTHWEST
WATER SERVICES COMMISSION

Report Name: Manager’s Report — May 28, 2026

Recommendation:

1) Itis recommended that the CRSWSC Board of Directors receive this report as information.

Nisku Booster Station

Ongoing negotiations with Maple Reinders and their subcontractor (Inline) to wrap up
completion of the project have come to an impasse. The Commission received an official Notice
of Escalation from Maple Reinders on March 30. In general terms, the issue is that Maple’s
subcontractor, Inline, believes they are entitled to extra compensation for work that did not
conform to the contract and did not follow notice requirements. Administration engaged
Reynolds Mirth Richards & Farmer LLP (RMRF) to provide legal counsel and opened an
insurance claim with Alberta Municipalities to cover the legal expenses incurred. The
Commission’s insurance agreed to pay 80% of the legal fees, including any expert services
required to support the claim.

Summary of events:
e On March 30, CRSWSC received official Notice of Escalation from Maple Reinders.
e On April 15, CRSWSC sent official Notice of Default for additional outstanding
deficiencies and failure to achieve Total Completion to Maple Reinders. A Notice of Claim

was also sent for additional engineering fees incurred due to the delays.

e On April 15, RMRF responded to Maple Reinders Notice of Escalation on behalf of
CRSWSC, agreeing to proceed with mediation.

e On April 17 and April 28, Maple Reinders acknowledged the CRSWSC's Notice of Default
and Notice of Claim, requesting an extension to the response deadline to allow time for
them to coordinate with their subcontractors, which was accepted.

The legal team, alongside the CRSWSC Administration, is working on procuring a mediator and
setting the mediation date.

The Nisku Booster Station remains operational during the legal process. Administration will
provide an update at the next Board meeting.

Prepared by: Shawn Olson, Chelsey lles, Melanie White and Mark D’aoust
Date: May 28, 2026
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CAPITAL REGION SOUTHWEST
WATER SERVICES COMMISSION

Municipal Developments

Administration received 5 subdivision development/extension notifications (4 from the City of
Beaumont and 1 from the Town of Calmar), as well as 1 Neighborhood Structure Plan from the
City of Leduc. No concerns were identified, and no comments were provided in response.

Feasibility Study

Administration and Associated Engineering (AE) met with EPCOR on April 23, 2026 to discuss
the potential demand increase to supply the City of Camrose, City of Wetaskiwin and
Wetaskiwin County as part of the Feasibility Study (meeting minutes attached). It was
determined at this meeting that EPCOR cannot supply the water required through the future 50"
street connection to Beaumont through the anticipated second feed line. The large increase in
demand means that the new line to Camrose and Wetaskiwin would likely need to tie in north of
the Anthony Henday Drive in Edmonton, as the current water supply to the perimeter of
Edmonton would not be adequate. AE will take this into consideration when completing the
Feasibility Study and will work closely with EPCOR in determining the most logical connection
point and alignment.

It is anticipated that the draft of the Feasibility Study will be ready in June, with the opportunity
to complete a Water for Life grant application by the November deadline if desired. Results from

the Feasibility Study will be shared at the September 17, 2026 Board meeting.

City of Beaumont Line Extension to St. Vital Reservoir

At the meeting with EPCOR on April 23, Administration also discussed the ongoing water needs
in Beaumont (see attached meeting minutes). EPCOR indicated they cannot maintain higher
pressures long term and indicated they intend to lower the pressure at the Blackmud Booster
Station in Spring 2028, at the latest. After Spring 2028 it will be impossible for the City of
Beaumont to complete system upgrades, utilizing St. Vital in the interim, without a new Booster
Station. EPCOR has indicated that they need a formal letter requesting increased pressure with
specific timelines to facilitate review and approval. A letter was sent to Beaumont to summarize
the discussion with EPCOR (see attached).

Beaumont Administration continues to work through the steps needed to perform the necessary
repairs at their main reservoir. It should be noted that while a conditional approval was provided
for the work on July 9, 2025, there are outstanding requirements that need to be submitted to
receive full approval. The conditional approval is attached for reference.

Prepared by: Shawn Olson, Chelsey lles, Melanie White and Mark D’aoust
Date: May 28, 2026
Page: 20f6 Page 20 of 230



5A Manager’s Report
CAPITAL REGION SOUTHWEST
WATER SERVICES COMMISSION

The CRSWSC Administration will continue to work with Beaumont on these plans and to
communicate with EPCOR.

Beaumont Second Feed Line

In the April 23 meeting with EPCOR, the 5-year forecast as it relates to the second feed line
was discussed. EPCOR disclosed the design and construction of a second feed line along 50"
street is anticipated to be in the 2032 - 2035 budget cycle. This information was included in the
letter to Beaumont (attached).

EPCOR reiterated that the new Beaumont feed line will not increase system pressures and will
not be able to supply St. Vital reservoir. The Commission’s intent was to provide redundancy if
the existing 400mm line goes down, but EPCOR stated that full redundancy is not immediately
achievable with the second feed line. EPCOR’s intent of the second feed line is to supplement
the existing 400mm line once it is at capacity to maintain minimum pressure to the Beaumont
reservoir, but EPCOR cannot guarantee the second feed line will provide average day demand
on its own. It should be noted that this is an elevated level of service when compared to most
commission members in the Regional Water Customers Group, where service is provided
through single feed lines to reservoirs with 2 days of storage to allow time for emergency
repairs. In this manner, the second feed line does provide a level of additional supply for
emergency response which is in alignment with the strategic priority of emergency
preparedness.

Regional Water Customer Group (RWCG)

The RWCG met on May 7, 2026 and discussed a range of topics.

1. EPCOR advised that the 2027 water rate is likely to increase due to inflation in operating
and maintenance costs, including a significant increase in power costs and flood protection
work. More details will be provided in the financial report.

2. The Regional Water/Wastewater Assessment Initiative (RWWAI) was discussed and the
consensus was that most members (EPCOR, Strathcona County, St. Albert and Sturgeon
County) were not aware of the project until the CRSWSC copied them on correspondence to
the Ministers. The group agreed to share information as more details became available.

3. A RWCG webpage is being created and should be active shortly. Once live, the webpage
link will be added to the CRSWSC website to ensure the messaging for water demand
management is consistent. A screenshot of the webpage content is attached for reference.
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Regional Water/Wastewater Assessment Initiative (RWWAI)

The Commission received a response letter from Grant Hunter, Minister of Environment and

Protected Areas (AEPA), acknowledging the letter the Commission previously sent regarding
potential changes to the structure of water commissions and how rates are established (see

attached). Minister Hunter stated that the first phase of the RWWAI is nearly complete, but a
decision on how to proceed has not been made yet.

The correspondence with the Minister regarding this initiative aligns with the strategic priority
of Commission governance; maintaining role clarity and long-term planning.

ARROW Utilities New Sanitary Line

Administration continues to work with ARROW Utilities regarding their proposed construction of
a new sanitary main within the shared utility right-of-way containing the CRSWSC feed line to
Beaumont. Given the proximity of the proposed work to critical CRSWSC infrastructure and the
importance of coordinated planning and construction, Administration has engaged Brownlee
LLP to draft a formal letter emphasizing the need for collaborative engagement and risk
mitigation between the two parties. The letter will be circulated to the Board once it is complete.

Administration will continue to monitor the situation and will report back to the Board as
discussions progress or if any material risks to the Commission are identified. The work

planned by ARROW Utilities is planned for construction in 2027 and 2028.

ATIA /| POPA Legislative Requirements

Following the recent adoption of Policy 8 — Privacy and Access Management, Administration is
generating the Personal Information Banks and Security Classification System to ensure the
Commission is compliant with the Access to Information Act (ATIA) and Protection of Privacy Act
(POPA) by the June 11, 2026 deadline.

Planned Shutdown at Blackmud Booster Station

EPCOR successfully completed scheduled maintenance at the Blackmud Booster Station on
April 16, 2026. The work proceeded as planned and required a full outage of the Blackmud
Booster Station for approximately 10 hours to the CRSWSC system.

Partial system flows were maintained during the outage to reduce impacts to members with
smaller reservoir storage. Larger systems, including the City of Leduc, were fully isolated for the
duration of the work.
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The maintenance was completed successfully and without issue, system performance met
expectations, and no adverse impacts were experienced. Commission operations staff
coordinated throughout the outage and maintained communication with member operations
teams.

Calmar Line Repair

Associated Engineering (AE), in collaboration with Administration, completed and issued the
permanent repair Request for Quotes to seven qualified contractors. Following a competitive
evaluation, the contract was awarded to Nikiforuk Construction Ltd., the lowest compliant
bidder, for a contract value of $265,000 (excluding GST). This exceeds the budget of $200,000
approved at the January 2026 Board Meeting (Motion 07-26). No additional funding request is
required at this time, as the variance will be accommodated with other capital project savings.

Construction is scheduled to begin in late May 2026, with completion anticipated in July 2026.
Throughout construction, CRSWSC Administration will coordinate with Calmar Administration to

ensure knowledge and awareness of potential impacts of the project.

Emergency Planning

Planned electrical protection, including lightning rods, have been procured and are being
installed at all Commission facilities with towers this Spring / Summer. Due to ground conditions
and site access, Hay Lakes and New Sarepta will be completed during the Summer when the
ground has dried out and can accommodate the heavy equipment.

Telford Booster Station Pump Repairs

Repairs to Pump 101 at the Telford Booster Station have been successfully completed, and the
pump has been returned to service. Maintenance on Pump 102 is underway to complete
preventative mechanical seal work, which was planned to coincide with the completion of work
on Pump 101. An additional third set of seal components has been ordered and is being retained
as emergency backup inventory.

Administration is also continuing to evaluate the purchase of an additional pump and motor for
the Telford Booster Station. As both pumps are the same size, this would improve redundancy
and ensure rapid response capability in the event of a future failure. This practice is already
employed at other stations like Highway 21.

These efforts support the strategic priority of emergency preparedness.
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Commission Facility Locates

Commission operators completed 74 Utility Safety Partner locates as of May 11, 2026, as
compared to 163 as of June 2025.

Professional Development Opportunities

Professional development opportunities are listed in Attachment vi.
Attachments

i. April 23, 2026 EPCOR Meeting Minutes (pages 34 - 37)

ii. 2026.05.14 Beaumont Second Feed Line — EPCOR Supply Pressure (pages 38 - 40)

iii. 2025.07.09 City of Beaumont's Connection Request — Conditional Acceptance (pages 41 - 43)
iv. Screenshot of RWCG Webpage Content re: Water Demand Management (page 44)

v. 2026.04.22 Response Letter from AEPA re: RWWAI (pages 45 - 46)

vi. Professional Development Opportunities (pages 47 - 48)
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Report Name: Treasurer’s Report — May 28, 2026

Recommendation:

1) Itis recommended that the CRSWSC Board of Directors receive this report as information.

2) It is recommended that the CRSWSC Board of Directors approve a transfer from
Accumulated Surplus to the Future Water Capacity Reserve in the amount of $1.9M.

2026 Financial Update

The financial reports have been prepared up to April 30, 2026. At this stage in the year,
approximately 33% of the annual budget would normally be expended or earned. The
Commission is on track with respect to budget, with total revenues of 32% earned and total
expenditures of 31% incurred. Management expenses are under budget at 22% of the budget
spent, while Operating expenses are on budget with 32% of the budget spent.

Water Sales and Purchases

e Water sales and purchases are on budget with 32% of the budget spent.
e Aline loss of 3.38% has been recorded to date.

Revenue Variances
¢ Interest revenue is above budget at 164%; attributed to conservative budgeting of interest.
Expenditure Variances — Management

e Management contract expenditures align with budget expectations with 33% spent.

¢ Debenture payments remain unutilized as they are paid in June and December.

¢ We have not incurred any Legal fees to date.

e Audit fees currently reflect 5% of the budget being spent; fees will be booked in Q4 during
the interim audit of the Commission’s financials.

¢ Honorariums (51%) and mileage (50%) are over budget. Alternate attendance has been
encouraged this year, to build knowledge of the Commission’s operations amongst the
newly appointed members. This is a direct link to member education, which is one of
the Board’s strategic priorities.

Prepared by: Gerard Del Rosario, Elie Tymchyshyn
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Expenditure Variances — Operations

Operating contract is consistent with the budget at 33% spent.

Seminars & Conferences are presently under budget (3%) but will incur additional costs
as registrations and travel for WEFTEC get expensed. We are expecting to use the entirety
of this budget, which further contributes to the overall education of both the Board and
Administration.

Power and Gas are slightly below budget at 22% and 26%, respectively. Our new rates
for power will begin in July.

Engineering fees are under budget at 12% as the primary focus remains on the close out
of the Booster Station.

Insurance premiums were paid in full at the beginning of the year and came in slightly
higher than expected. We will adjust the 2027 Budget in the Fall to reflect this new base.
Easement Leases are currently at 69% of budget, reflecting the full annual member fee
payment made in January.

Materials and Supplies expenditures are at 62% due to the procurement of AGM materials.
Infrastructure Maintenance is over budget at 46% due to repairs done to the pump at
Telford Booster Station (~$27K).

Cathodic Protection and Computer & Comm. Maintenance, Supplies, Licenses are below
budget due to the timing of scheduled work.

Instrumentation & Mechanical is currently over budget at 49% due to a HACH invoice for
the region’s annual calibrations being paid in full. Costs will be recovered through billbacks
to each respective municipality/COOP.

Capital Expenditures

Capital

expenditure stands at 3% of the budget, due to timing of planned capital initiatives.

Addressed in Manager's Report:

2021.001 Nisku Booster Station & Beaumont Piping Upgrades (0.3%)
2025.001 Water Master Plan & Strategic Plan (16%)

2025.003 Camrose Feasibility Study (35%)

2026.001 Calmar Line Repair (9%)

2017.002 Air Release Manhole Rehab (26%):

Project was completed in 2025; the remaining funds were carried forward to purchase a
replacement core for a new Air Release Valve that failed. The remaining budget will be
used for Air Release replacement parts.

Prepared by: Gerard Del Rosario, Elie Tymchyshyn
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2024.002 Scada Upgrade (0%):
¢ Project is ongoing, but no invoices have been billed to date.

2025.002 Emergency Planning (4.69%):
e Budget will be spent on lightning rods and grounding cables. Administration is working
with the contractor to address issues that have surfaced since the initial planning phase.

2026.002 Arc Flash Study (0%):
e Project has been completed; we are waiting to be invoiced.

Unrestricted Surplus

As of the 2025 Financial Statements, the Commission’s unrestricted surplus totals $3.1M. The
Commission currently does not have a clause in its reserve policy that provisions the transfer of
this surplus into a capital reserve. The total unrestricted surplus in the last 5 years is $1.9M.
Administration is requesting the Board to allow for the transfer of this lump sum ($1.9M) into the
Future Water Capacity Capital Reserve which will further strengthen the Commission’s reserve
balances. The reserve policy is due for revision in 2027, and at that time, Administration will bring
forward options for transferring potential surpluses to the Commission’s capital reserves.

Regional Water Customers Group (RWCG)

At the May 7, 2026 RWCG meeting it was confirmed by Strathcona County that the 2023
settlement which was executed in 2025, has been paid out. The total of this settlement was
~$281K and has been deposited into the balancing fund.

As of the 2025 Year End, the balance in the balancing fund totals ~$6.9M with a max fund balance
of ~$5.1M. The RWCG is projecting a balance owing to EPCOR of ~$2.9M for the 2024 settlement
(to be settled this year) as well as a balance owing of ~$1.1M for the 2025 settlement (will be
settled in 2027), which would bring the balancing fund into the allowable threshold.
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Statement of Operations to April 30, 2026
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Statement of Financial Position as at April 30, 2026
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2026 Capital Summary to April 30, 2026

2017.002 Air Release Manhole Rehab

2026 Budget 18,700
2026 Bxpenditures (4,823)
Budget Remaining 13.875

2021.001 Nisku Booster Station & Beaum ont Piping Upgrade

2026 Budget 3,679,755
2026 Bxpenditures (11.471)
Budget Remaining 3,664,284
2024.002 5CADA upgrade

2026 Budget 51,250
2026 Bxpenditures -
Budget Remaining 51,250

2025.001 Water Master Plan & Strategic Plan

2026 Budget 132,520
2026 Bxpenditures (21,383)
111,137

2025.002 Emergency Planning

2026 Budget 120,000

2026 Bxpenditures [5,634)
114,366

2025.003 Cam rose Feasibility Study

2026 Budget 218,520

2026 Bxpenditures (77,020)
142500

2026.001 Calmar Line Repair

2026 Budget 200,000
2026 Bxpenditures (17,136)
182,864
2026.002 Arc Flash Study
2026 Budget 10,000
2026 Bxpenditures -
10,000
2025 Total Capital Budget 4427745
2025 Total Capital Expendit (137,468
Budget Remaining 4200277
Budget Spent P
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Attachments

2026 Recap of Water Sales to Purchases (page 49)
2026 Customer Sales Detailed Report $ (page 50)
2026 Customer Sales Detailed Report M® (page 51)
2023 RWCG Settlement Agreement (pages 52 - 121)
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Report Name: Water Master Plan

Recommendations:

1) It is recommended that the CRSWSC Board of Directors approve the draft Water Master
Plan Update as circulated and direct Administration to finalize the Water Master Plan.

2) Itis recommended that the CRSWSC Board of Directors approve Policy 9 — Large Demand
User and Infrastructure Upgrade Policy as circulated.

Background:

In January 2025, Administration began the process to complete a Water Master Plan Update in
accordance with CRSWSC Bylaw 01/2021. According to the Bylaw, a review and update of the
Water Master Plan must be completed every 5 years, beginning on the date the previous Master
Plan was adopted. The previous Master Plan Update was adopted in 2020.

According to the Bylaw, the goal of the Water Master Plan is:

1. To assess the Commission’s existing assets and projected maintenance and asset
acquisition requirements;

2. To set out a written forecast of the quantity of water which the Commission reasonably
expects to purchase during the next five calendar years, and,;

3. To provide engineering and other information supporting the forecast including, without
limitation, information regarding the forecast population, business and industrial growth
of the Members.

Completion of the Water Master Plan also incorporated an update to the Commission’s strategic
priorities.

The 2026 Water Master Plan Update was completed by Associated Engineering (AE), who will
present the Master Plan update to the Board at the May 28, 2026 Board meeting.

While preparing the Master Plan, it became apparent that a further policy is needed to address
future large demand customers or large demand increases for current members. Policy 9 — Large
Demand User and Infrastructure Upgrade Policy was drafted in conjunction with the Master Plan
and is also attached for review (Appendix D of Master Plan attachment).

Board members are asked to review the draft Water Master Plan update and proposed Policy 9
— Large Demand User and Infrastructure Upgrade Policy for discussion and adoption at the May
28, 2026 Board meeting. Members and their administration teams are welcome to reach out to
CRSWSC Administration with any questions.
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Once finalized, the Water Master Plan Update will be uploaded to the CRSWSC website, and a
letter will be distributed to all member municipalities with a website link to the Master Plan.

Alternative Recommendations:

1) It is recommended that the CRSWSC Board of Directors approve the Water Master Plan
Update with the following changes:

2) Itis recommended that the CRSWSC Board of Directors direct Administration to revise the
Water Master Plan Update and bring it back for review at the next Board Meeting.

3) Itis recommended that the CRSWSC Board of Directors approve Policy 9 — Large Demand
User and Infrastructure Upgrade Policy with the following changes:

4) It is recommended that the CRSWSC Board of Directors direct Administration to revise
Policy 9 — Large Demand User and Infrastructure Upgrade Policy and bring it back for review
at the next Board Meeting.

Attachments

i. CRSWSC 2026 Water Master Plan Update — DRAFT including CRSWSC Policy 9 —
Large Demand User and Infrastructure Upgrade Policy DRAFT (Appendix D) (pages 122 - 230)
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RECORD OF MEETING

Date: April 23, 2026 Reference/Project No.: 2025-3300
Time: 11:00 am Location: Commission Office

CRSWSC Beaumont 2" Feed Line /

Client: CRSWSC Project Name: Camrose & Wetaskiwin Feasibility
Study

Subject: Supply Planning with EPCOR

Attendees:  Chris Parfitt (AE) Melanie White (CRSWSC) Filip Dundur (EPCOR)
Emma Knapik (AE) Shaun Olson (CRSWSC) Hannah Samek (EPCOR)
Kyle Van Steenoven (CRSWSC) Rick Sereda (CRSWSC) Braun Moller (EPCOR)
Chishimba Chiinda (CRSWSC) Chelsey llies (CRSWSC)
Mark D’aoust (CRSWSC) Shannon Bremner (CRSWSC)

Distribution: Those Present

This Record of Meeting is considered to be complete and correct. Please advise the writer within one week of any errors or
omissions, otherwise this Record of Meeting will be considered to be an accurate record of the discussions.

Bolded items are clarifications provided by EPCOR during their post-meeting review of the minutes.

EPCOR indicated that the meeting minutes should be interpreted as discussion items only. EPCOR will formally respond
to the provided CRSWSC Model Upgrade - Second Feed Line to Beaumont as they have in previous years.

1 INTRODUCTIONS

e Round table with Commission, AE, and EPCOR.

e The Commission noted that it is responsible for forwarding Member questions to EPCOR for input and
clarification, and that such questions do not necessarily reflect positions of the Commission. The Commission also
expressed its commitment to working collaboratively with both EPCOR and its Members to identify solutions that

serve all parties.

2 PURPOSE

e EPCOR had reviewed the Beaumont 2™ Feed Line letter sent to them in January 2026 and wanted to meet to go
over the letter and clarify the following items:

Clarity regarding the additional meter vault

Details regarding the assumptions regarding the capacity of the second feed

Clarify the comments regarding discharge pressure from Blackmud Creek booster station

Clarify the comments regarding Discovery Park reservoir

O O O O

e AE and the Commission also wanted to review the following additional items with EPCOR:
o Camrose/Wetaskiwin Feasibility Study - Demands and possible supply from EPCOR
o Nisku Booster Station - Cathodic Protection and lowering the HGL from EPCOR
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3 BEAUMONT 2NP FEED LINE

e Existing 400mm line will be continued to be used with the new line to supply Beaumont.

e EPCOR says they currently don't have capacity to supply more than the average day demand to Beaumont from
the tertiary zone.

o Tertiary pressure zone includes Discovery Park and Blackmud Booster station as well.

o EPCOR has not analyzed nor intended for the second supply to provide Beaumont with average day
demand on its own. The understanding is the secondary feed is to support Beaumont once the primary
supply point is at capacity to maintain the minimum pressure to the Beaumont reservoir. As discussed in
the meeting, there will be some capacity to support Beaumont with an outage of the 400mm, but there is
no guarantee this will be average day demand.

e AE says it was the intent that if the C303 line goes down that the 2nd feed line would ideally fully feed Beaumont.

o Although this may be the intent, EPCOR stated that this is not the expectation of the secondary feed
once installed.

e EPCOR said that eventually they will complete some upgrades within the Tertiary Zone that will allow the 2" feed
to supply the peak day demand. EPCOR could not confirm the timelines for the upgrades.

o EPCOR will perform improvements to the system which can improve capacity of the secondary line over
time. It is expected the existing 400mm will always be the primary supply and the secondary line along
50 street will be support.

e EPCOR proposes 450mm line down 50 St to Beaumont from tertiary pressure zone. AE is recommending a 525mm
to Beaumont so that the pipelines can support the ultimate demand. This can be reviewed during detailed design.

e No booster station is being considered upstream of the Beaumont 2" feed line.

e Upstream development (line to 50" St) is required prior to the construction of the line to Beaumont.

e EPCOR anticipates that normal growth will extend a 450 mm water main to the intersection of 50 Street and 41
Avenue SW. The secondary supply project would then extend this connection to the City of Beaumont boundary.

e As part of the Blackmud Booster Station purchase agreement, EPCOR was to supply a meter vault. EPCOR would
want clarity about the purpose of a new meter vault. As a new meter vault is accounted for in the agreement,
EPCOR is willing to put one in, if there is one required.

e There are currently EPCOR meters at Nisku Booster Station and at the Beaumont Main Reservoir. The new meter
vault location and purpose will need to be reviewed. Maybe the Commission doesn’t need it. The Commission to
discuss the necessity of the additional meter vault.

e EPCOR does their capital planning in 4-year intervals. Current intervals are 2028-2031 and 2032-2035.

e EPCORIis reviewing building new reservoir south of Henday planned for 2031 which will increase capacity for
pumping. 752-754 HGL in tertiary zone currently

e 2028-31 budget cycle does not include 2nd feed line, planned in the 2032-35 timeline for EPCOR to build 2nd
feed line. The Commission asked if it was possible to have the 2" feed line schedule for as early as possible in
EPCOR'’s next planning phase (2032 if possible).

e  Commission could do some of the preliminary work/design work on their side ahead of 2032, to hopefully
streamline the process for EPCOR

Page 35 of E?@e 20f 4

C:\Users\parfittc\Documents\workingfiles\aeris.ae.ca\rom_CRSWSC_EPCOR_20260423.docx



RECORD OF MEETING

April 23,2026
CRSWSC

e The 1.5m/s maximum velocity criteria is a CRSWSC standard. This is not an EPCOR trigger for upgrades.
While EPCOR applies similar design criteria, system upgrades are not initiated based on velocity; upgrades
are triggered based on the ability to meet required pressure and volume demands.

e The EPCOR confirmed that the new feed line to Beaumont will not increase pressure and therefore will not be able
to feed the St. Vital. The Commission will be providing water to the same point it currently does.

4 DISCOVERY PARK

e Discovery Park isn't using as much water as anticipated so are flushing huge amounts weekly to ensure water
quality. It takes 2 full days with 1-2 person crew each week flushing discovery park - it costs EPCOR and wastes a
lot of water waiting to lower pressure.

e EPCOR want to lower the pressure and make permanent modifications at Discovery Park asap once the Nisku
Booster Station in turned over which means if Beaumont takes too long to do work EPCOR won't be able to
accommodate. They can only hold off so long as it is very costly flushing while waiting.

e Looking to bring Blackmud Creek Booster Station pressures down as soon as possible but is willing to hold until
March 2028. After that it will come down to 754 m, due to water quality issues at Discovery Park.

e EPCOR would need to know when Beaumont will start and finish construction activities to understand how long
they will need to maintain the higher pressures.

o The current agreement is for EPCOR to reduce pressure from the Blackmud Booster Station once the
Nisku Booster station is fully commissioned. There have been no other formal request or timelines for
extending this trigger. These meeting minutes should not be used in place of formal requests and
acceptance.

e EPCOR plans to modify Discovery Park to recirculate the water in the reservoir to help with chlorine residuals.
Once these modifications are complete, it would be difficult to get the higher pressure to Beaumont due to
possible damage of existing customers fixtures.

e Commission to request that Beaumont provide an updated construction schedule so that EPCOR can plan for what
needs to be provided (currently plan Fall 2027 to April 2028).

e EPCOR to confirm if they can provide the pressure Beaumont needs for fall 2027 to April 2028.

5 CATHODIC PROTECTION

e As part of the Nisku Booster Station project, isolation kits were to be installed on the 750mm gave valve, just
south of the Discovery Park feed, to isolate the Commission CP system from EPCOR’s. These do not appear to
have been installed. AE and the Commission are currently reviewing this issue.

e EPCOR would like the Commission to investigate how the two systems are reacting to each other and confirm how
the pipes (both EPCOR owned and Commission owned) are being protected.

e SOP/response plan for cathodic protection will need to be developed for EPCOR and the Commission
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6 CAMROSE & WETASKIWIN SUPPLY

e As EPCOR can only provide average day demands to Beaumont it is unlikely to be able to supply to
Camrose/Wetaskiwin without major upgrades within the Tertiary Zone. EPCOR doesn’t have the pumping capacity
to get the flows currently. Getting an additional 200 L/s to the edge of Edmonton is the main issue.

e Application to Water for Life could include works to upsize or improve the EPCOR-owned upstream works that
would be required to supply the Camrose/Wetaskiwin.

e AE to prepare a memo to EPCOR with the demand projections and proposed pipe sizing for EPCOR to review and
provide preliminary feedback of where in the city the supply line would need to tie in to provide the demands. AE
to prepare and include the costs and plans for this in the feasibility study. Most likely it has to be up north of
Henday to tie in.

e Water for Life funding will account for what's needed to convey water from the water source, so the additional
length could also be funded.

e Costing comparison to WTP upgrades should account for water source, which is the limiting factor for
Camrose/Wetaskiwin. It is possible to mix water sources between water basins but only if treated. Treated water
is all that can be sent across water basin boundaries.

e Camrose water source is drying up, and could go into water restriction this year, like last year.

e EPCOR says they can't do big upgrades at Edmonton costs to feed Camrose/Wetaskiwin but would be open for
more discussion if they were able to be part of the Water for Life grant.

e Timeline for the Water for Life Grant:

. Apply for detailed design in November 2026. Approval spring of 2027

. Design takes place 2027-2029

. November 2029 applies for construction funding. Approval spring of 2030

. Construction starts 2030, approx. 4 yr timeline, fully commissioned by fall 2033 best case
scenario.
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Capital Region Southwest Water Services Commission
C/0 City of Leduc

#1 Alexandra Park

Leduc, AB T9E 4C4

Phone: (780) 980-7177 Fax: (780) 980-7127

May 14, 2026 Reference/Project No.: 2025-3197

Aaron Lewicki, P.Eng.
Director, Infrastructure

City of Beaumont

Beaumont Administration Office
5600 - 49 Street

Beaumont, AB T4X 1A1

Sent by email: aaron.lewicki@beaumont.ab.ca

Subject: Beaumont Second Feed Line - EPCOR Supply Pressure

Dear Aaron,

As Beaumont is aware, the Commission, together with Associated Engineering, have been in
discussions with EPCOR regarding the proposed second feed line to Beaumont. On April 23,
2026, all three parties met in person to further review the waterline requirements and to clarify
expectations with respect to the supply pressures EPCOR would be required to maintain during
Beaumont’s planned system upgrades.

During the meeting, EPCOR provided additional information regarding their current operations
at Discovery Park. Discovery Park is presently experiencing lower-than-anticipated water
demand, resulting in the need for regular flushing to maintain water quality. As a result, EPCOR
identified a strong operational need to reduce system pressures at Discovery Park as soon as
practicable to mitigate both operational costs and water quality risks. It is important to note
that it is EPCOR’s prerogative to reduce pressure as long as they achieve minimum contractual
pressures and flow requirements at the Commission’s existing air gaps.

EPCOR advised that the tertiary pressure zone does not currently have sufficient capacity to
reliably supply more than Beaumont’s average day demand, and that the secondary feed is
intended to supplement the existing 400 mm supply, rather than function as a standalone
source. Associated Engineering noted that it had originally been intended for the second feed
to fully supply Beaumont during an outage of the C303 transmission main; however, EPCOR
clarified that this is not the expected function of the system, at least immediately after
implementation. While some level of service could be maintained during an outage, EPCOR
indicated there is no guarantee that average day demand could be met. It is anticipated that
the existing 400 mm main will remain the primary supply, with the secondary connection
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providing supplemental capacity, although future upgrades within the tertiary zone may
improve performance over time.

EPCOR indicated that normal system growth is expected to extend a 450 mm water main to the
intersection of 50 Street and 41 Avenue SW, with the second feed line extending from this
point to the Beaumont boundary once upstream development is complete. EPCOR also
confirmed that no upstream booster station is currently being considered as part of the
secondary feed.

EPCOR outlined that capital planning is completed in four-year cycles, with current planning
windows of 2028—2031 and 2032-2035. The second feed line is not currently included in the
2028-2031 cycle and is anticipated for consideration in the 2032—-2035 timeframe. The
Commission has requested that EPCOR consider advancing the timing of this project as early as
possible within the next cycle. EPCOR also noted that a new reservoir south of Anthony Henday
Drive is being considered for approximately 2031, which would increase pumping capacity in
the tertiary zone.

Beaumont’s plan to utilize a temporary connection to St. Vital during upgrades to the Main
Pumphouse header, pumps, and reservoir was also reviewed. EPCOR advised they may be
willing to temporarily maintain the current higher-than-normal pressures to support Beaumont
during the upgrade period through to approximately spring 2028; however, this is not
sustainable long term. Any requirements beyond that timeframe would need to be supported
through independent boosting by Beaumont. EPCOR has requested confirmation of Beaumont’s
construction schedule to support planning for the duration of these temporary operating
conditions. This requires formal approval by EPCOR.

With respect to metering and temporary connection requirements during the temporary use of
the St. Vital Reservoir, as discussed in previous correspondence, EPCOR has advised the
following:

e EPCOR will not permit the installation of a third-party meter upstream of their existing
main meter for the temporary configuration. An EPCOR-owned meter will be required at
St. Vital for use during the period when the existing meter is bypassed.

e EPCOR has determined that an 8" meter, which can handle flows of up to 2,774 GPM,
will need to be installed at St. Vital Reservoir.

e For meters 150 mm (6 inches) and larger, a standard electrical plug-in connection will be
required.

To support ongoing coordination with EPCOR, the Commission requests that Beaumont provide
the following information:

e A detailed construction schedule for the upgrades to the St. Vital Reservoir and Main
Pumphouse facilities.
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e An official request letter confirming Beaumont’s requirement for higher supply
pressures to be maintained until completion of the upgrades, including dates for the
higher supply pressure.

e A complete list of questions, including any relevant drawings or supporting details, for
submission to EPCOR through the Commission.

Given the potential commissioning of the waterline to St. Vital as early as September,
Beaumont is encouraged to also proceed with obtaining full approval from the Commission for
the temporary connection. To help avoid delays to the project, the Commission strongly
recommends that the following information be submitted:

e Any outstanding items identified in the conditional approval on the New Connection
Request that received conditional Board approval on July 9, 2025.

e |If revisions have been made to the construction drawings submitted on April 22, 2025,
these should be submitted for review.

Once the above information has been received, the Commission will compile and forward the
necessary materials to EPCOR and complete any required internal reviews to ensure that
approvals do not delay the overall project.

Should you have any questions or require further clarification, please do not hesitate to contact
us.

Sincerely,

Chelsey lles
Manager, Capital Projects and Development
Capital Region Southwest Water Services Commission

Cc: Charles Conroy, Project Manager, City of Beaumont
Shawn Olson, Commission Manager, CRSWSC
Rick Sereda, Commission Operations Manager, CRSWSC
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July 9, 2025
Reference/Project No.:

Charles Conroy, C.E.T.
Project Manager
City of Beaumont

Re:

CITY OF BEAUMONT'S CONNECTION REQUEST
CONDITIONAL ACCEPTANCE

Dear Charles:

Please accept this letter as formal notification of the Capital Region Southwest Water Services
Commission’s (CRSWSC) conditional approval of the City of Beaumont’s request to connect a proposed
waterline extension to St. Vital.

The CRSWSC Board has reviewed the request and granted conditional approval, subject to the
following terms:

1.

Construction Compliance:

The waterline to St. Vital must be constructed in accordance with the most recent drawings
submitted to the CRSWSC on April 22, 2025. Any deviations from these plans must be reviewed
and approved by the CRSWSC.

Water Supply Agreement:
All information required under Section 4.2 of the Water Supply Agreement must be submitted and
approved.

Temporary Connection Management:

The City agrees to physically remove the spool piece within the proposed manhole when not in
use. This temporary connection is only to be used during modifications to the Main Reservoir as
part of the waterline extension and future upgrades.

Hydrant Installation Restriction:
No hydrant directly connected to the proposed waterline may be installed until ownership of the
waterline is transferred to the City and it is no longer a CRSWSC asset.

Asset Ownership and Access:

The waterline will remain a CRSWSC asset while it functions as a transmission line supplying the St.
Vital Reservoir and until all planned upgrades are completed. The CRSWSC retains the right to
access all infrastructure along this line, up to and including the air gap at St. Vital.
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